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TO CONSIDER AND ACT UPON THE 

FOLLOWING: 
 
 
 
ARTICLE I   -  REPORTS OF THE OFFICERS 
AND THE COMMITTEES RESPONSIBLE TO 
THE MEMBERSHIP 
 
ARTICLE II  – ADOPTION OF A PLAN FOR 
SUPPORT OF OUR CHURCH’S     WIDER 
MISSION IN 2010   
 
ARTICLE III  – APPROPRIATIONS FOR 
CURRENT AND OTHER EXPENSES 
 
ARTICLE IV -- AUTHORIZATION FOR THE 
TREASURER TO BORROW UP TO $20,000 
FOR CURRENT EXPENSES 
 
ARTICLE V—APPROVAL OF CERTAIN 
MODIFICATIONS TO THE CHURCH’S LAY 
ORGANIZATIONAL STRUCTURE  
 
ARTICLE VI  -- REPORT OF THE NOMINATING 
COMMITTEE AND ELECTION   OF OFFICERS, 
DELEGATES AND COMMITTEE MEMBERS 
 
ARTICLE VII  -- TO TRANSACT ANY FURTHER 
BUSINESS THAT MAY LEGALLY COME 
BEFORE THIS MEETING 
 
      
 Martha Sheridan, Clerk�

�
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HEAT started the year with a re-affirmation of its mission, 
which is to encourage the Hancock community to live 
sustainably and live justly. 
�

Living sustainably  is living in a way that, if everyone did, 
the earth could sustain  humanity indefinitely at a high 
quality of life. 
  
Living justly  is living in a way that you consume a 
reasonable share of resources, i.e. similar resources to 

the average person. 
�

Specific initiatives that HEAT undertook in 2009 included: 
·  Greening Hancock's sanctuary by working with Prudential on a significant 

improvement in lighting efficiency (leading to a reduction in electric 
consumption) and changing Hancock's electricity supply 100% a green 
source. 

·  Publishing a series of articles in the Hancock Herald about our personal 
carbon footprints and what we can do to reduce them through changes in 
diet, home appliances, the amount of waste we produce, and transportation 
choices. 

·  Sponsoring a series of coffee hours to help raise awareness of living 
sustainably and justly. 

·  Helping Feeding 5,000 organize the Alternative Thanksgiving, highlighting 
the strong connection between the food choices we make and their impacts 
on the environment. 

·  Supporting a community effort to educate residents on the Massachusetts 
“Stretch” building code, which would lead to 20% better energy performance 
in new buildings, and associated Community Preservation Act funds. 

·  Participating in a rally that was organized as part of Bill McKibben's 350.org 
Day of Climate Action on October 24th at the Old North Bridge in Concord. 

�

Looking ahead to 2010, HEAT will continue its efforts to help our members and the 
communities that we live in to live more sustainably and justly, and to reduce the 
energy consumption of our sanctuary and other buildings. 
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Priscilla Keeler 1954 56 
Robert Naka 1954 56 
Joan Rising 1954 56 
Mariwood Ward 1954 56 
Ruth Williams 1954 56 
Thomas & Elizabeth Baird 1952 58 
Horace Besecker 1952 58 
Frank Conant 1952 58 
David & Shirley Hamblen 1952 58 
Frank & Olive Samuel 1952 58 
Arnold Williams 1952 58 
Caroline DiNunzio 1951 59 
Eleanor Fritz 1951 59 
Georgia Williams 1951 59 
Ann Yewell-Hruby 1951 59 
Nancy Forg 1950 60 
Marion Hager 1950 60 
George Kourian 1950 60 
Marjorie Reed 1950 60 
John & Theresa Tarule 1950 60 
Mercia Wilkins 1950 60 
Alice May 1949 61 
Patricia McLeod 1949 61 
Beatrice Lewis 1948 62 
Martha Mabee 1948 62 
Beverly Hilliard 1946 64 
Patricia Cogswell 1944 66 
Audrey MacCarey 1944 66 
Albert  Wilson 1942 68 
Georgia Smith 1937 73 
Olive Frost 1926 84 
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Joanne Campbell 1960 50 
Carolyn Drury 1960 50 
Barbara Estey 1960 50 
Chester & Gertrude Hill 1960 50 
Beverly Howe 1960 50 
Susan Rockwell 1960 50 
Fred & Bonnie Shaw 1960 50 
Jary Yoos 1960 50 
Faith Armington 1959 51 
Lillian Drury 1959 51 
Edith Harlow 1959 51 
Thomas & Betty Taylor 1959 51 
Bart Wilson 1959 51 
John & Marjorie Kent 1958 52 
Shirley Buck 1958 52 
Ruth Joslyn 1958 52 
Marjorie Yewell 1958 52 
Ruth Cobb 1957 53 
Merion Ritter 1957 53 
Hazel Horn 1957 53 
Lillian Carlson 1957 53 
Dorothy & James Silva 1957 53 
Barbara Moore 1957 53 
William & Barbara Simmons 1957 53 
Janet Canfield 1956 54 
Carolene Peeler 1956 54 
Patricia Ross 1956 54 
Phyllis Thomas 1956 54 
Ruby Transue 1956 54 
Elspeth Whitney 1955 55 
Francis W.K. Smith 1955 55 
Mae Dollinger 1955 55 
Winifred Belcher 1955 55 
Jeanne & Roderic Baltz 1954 56 
Richard & Margery Battin 1954 56 
Eunice & Sheldon Field 1954 56 
Juanita Freeman 1954 56 
Lois Gallagher 1954 56 
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Officers and Assistants Deacons
Moderator Robin DiGiammarino 10-13 Susan Navia 08-11

George Packard 08-11
Clerk Martha Sheridan 09-11 Paul Shafer 09-11 06-09
Registrar Debra Holland 09-12 06-09 Cathy Stout 09-11 06-09
Historian Susan Rockwell 10-12 96-10 Bill Grover 09-11 06-09
Treasurer Dick Dougherty 08-11 02-08 Wim Nijenberg 09-12
Asst Treas. Linda O'Keefe 08-10 02-08 Tom Battin 09-12
Auditor Bill Duncan 09-11 Laurie Campos 09-12
Collector George Watson 09-11 99-09 Andy McClaine 09-12
Assistant Collectors Craig Zaehring 09-12

Betty Taylor 08-11 05-08 Barbara Hamilton Martin 09-12
Tom Taylor 08-11 05-08 David Parker 09-12
Marge Kent 09-12 Brian Keeping 10-13
Evelyn Manley 09-12 Nariman Behravesh 10-13
Michael Fenollosa 10-11 07-10 Ann Behravesh 10-13
Marilyn Fenollosa 10-11 07-10 Linda O'Keefe 10-13
Amy Swanson 10-13 07-10 Arthur Daltas 10-13
Lisle Swanson 10-13 07-10 Priscilla Renda 10-13

Member at Large Stewardship
Ruth Ladd 08-11 Geoff Kuli 09-11 07-09
Connie Ahara 08-11 Louise Haldeman 09-11
Sandra Shaw 08-11 Dean Rutila 09-11
Janet Woit 09-12 Bill Erickson 10-12
Shirley Hamblen 09-12 Cathy Hamilton 10-12
Connie Devereux 07-10 TBD 

Adult Christian Education Endowment
Russell Schutt 09-11 05-09 Hugh McLaughlin 08-11
Yvette Kirby 09-11 07-09 Jim Messenger 09-12
Daryl Battin 09-11 Stuart Williams 09-12
Barbara Shafer 10-12 08-10 Larry Link 10-13 07-10
Sally Wyman 10-12 08-10 Jim Fenske 10-13
Karen Kishpaw 10-12

Children's Christian Education
Youth Christian Education Wendy Tanahashi-Works 09-11 05-09

Barbara Shinn-Cunningham 10-12 08-10 Bess Deck 09-11 07-09
Dave Cushing 09-11 07-09 Debbie Williams 09-11
Sharon Kendall 09-11 Ann Boese 09-11
Michael Amirault 09-11 Sarah Kuli 09-11
Wade Appelman 10-12 08-10 Susan VonHuene 09-11
Ruthanne Igoe 10-12 08-10 Gloria Amirault 10-12 06-10
 Kristine Arena 10-12

NOTE: Term Years of Committee Assignments reflect th e present January to January Committee calendar 
All term lengths will be reviewed and finalized by the June 2010 committee transition �
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Prudential Christian Service
Lucy Miller 08-11 Hannah Potter 09-11 07-09
Jon Eddy 09-11 Beth Schutt 09-11 05-09
Susan Foley 09-11 Amy Swanson 09-11 07-09
David Cooke 10-12 Nancy Altschuler 09-11
Lisle Swanson 10-12 08-10 Connie Gregg 09-11
Gerry Sauermann 10-12 08-10 Andrea Campbell 10-12 08-10
David Chanoux 10-12 06-10 Nancy Schlecht 10-12 08-10
Carmen Kalsow 10-12 Caroline Nijenberg 10-12

Barbara Kay 10-12
Laurie Bergstrom 10-12

Parish Life Anita Chanoux 10-12
Ellen Peckham 09-11 05-09 Renee Spencer 10-12
Keith (Mary) West 09-11 07-09
Lisa Ettlinger 09-11 Music and the Arts
Lisa Sandeen 09-11 David Kilroy 09-11
Robin Edmonds 09-11 Tim Jarrett 09-11
Sue Lalone 10-12 08-10 Nate Martin 10-12 08-10
Lynne Batty 10-12 Jim Marvin 10-12 08-10
Florence McKinney 10-12 Isabelle Plaster 10-12 08-10
Loretta Porter 10-12 Karen Petersen 10-12

Steve Cooper 10-12
Membership Growth

Jim Hamilton 09-11 07-09 Nominating
Julia Potter 09-11 07-09 Al Bukys 08-11
Mary-Beth Whiteside 09-11 Joan Rutila 09-12
Robert Cunningham 09-11 Jacky Deranian 09-11
Faith Fenske 09-11 Betty Taylor 10-13
Carol Caravana 09-11 TBD 
Sean Walsh 10-12 TBD 

Personnel
Finance Skip Irving

Manuel Navia 09-11 04-09 Arthur Daltas
Laurel Freeberg 09-11 07-09 Wim Nijenberg
George Whiteside 09-11 TBD 
Beth Baldwin 09-11
John Kent 10-12 Teaching Parish
Anne Hoffman 10-12 Bob Bicknell
David Works 10-12 Connie Ahara
 Skip Irving

Sue Lalone
Catherine Bauer
Peggy Bicknell

NOTE: Term Years of Committee Assignments reflect th e present January to January Committee calendar 
All term lengths will be reviewed and finalized by the June 2010 committee transition �
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   2009     2010 

Category Name    Budget    Budget  
 
Income    
 Pledge Income   $ 655,000  $  690,000 
 Endowment        79,000        72,000 
 Other Income      115,000      124,850 
 Special Offerings        43,000        43,000 
  Total    $  892,000  $  929,850 
 
 
Expense    
 Music    $    27,860  $    25,860   
 Other Diaconate           2,000          2,000 
 Prudential        140,900      143,800 
 Christian Service       134,725      137,500  
 Christian Education        42,115        41,615 
 Parish Life            1,370          1,370 
 Computer            5,820          8,502 
 Cable TV            5,500          5,500 
 Administration         40,000        42,203 
 Parrish Fund Expense          8,500          8,500 
 Personnel        468,540      505,000 
 Teaching Parish         14,670          8,000 
  Total    $  892,000  $  929,850   
   
Income less Expense   $        0  $        0  
�
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 Accounts  
 Beginning 2009 

Balance 
 End of Year 

2009 
Net Change Purpose/Description

Programmatic Funds  

Pastor's Emergency Relief 4,619$                  6,119$                  1,500$                  Christian Service Contributed $2500;  

Youth Mission Fund 38,439$                17,802$                (20,637)$              
 Use of prior year Auction funds and fees to 
support mission trips 

TLC Video 9,193$                  9,433$                  240$                     Video Sales and gift 
Hand Bell Fund 1,942$                  1,182$                  (760)$                   
Young Adult Mission Fund 1,041$                  953$                     (88)$                     
Safe Church CPR Fund 175$                     175$                     0$                        
Housing Homeless 2,035$                  2,035$                  -$                     
Special Flower Fund 5,387$                  4,361$                  (1,026)$                 Net for Flower expenses at Christmas and Easter 
Barney Cantata Fund 2,920$                  2,920$                  -$                     
Piano Fund 7,201$                  3,426$                  (3,775)$                 Rebuilding organ pedal board 
Choir Fund 3,372$                  4,902$                  1,530$                  Donations and transfer form Sacred Dance Fund 

Ministerial Transition Fund 1,929$                  -$                      (1,929)$                
 Received $19,800 and used prior year reserves for 
moving costs 

Teaching Parish Fund 150$                     150$                     -$                     
Hancock Consort 113$                     113$                     -$                     

Heifer Project 973$                     541$                     (432)$                   
 Net after donations and $800 payment to Heifer 
Fund 

Lexington Interfaith Housing 240$                     240$                     -$                     
Deaconate Fund 1,063$                  1,504$                  441$                     Transfer from Wayfarers and donations 
Building Interior Fund 1,267$                  1,867$                  600$                     Transferred from PH Meek Fund 
Library 558$                     558$                     -$                     
Classroom Renovation Fund 2,594$                  1,918$                  (676)$                    Toddler room carpet 
Parsonage Renovation Fund 10,000$                -$                      (10,000)$               Partial Funding for roof repairs approved in 2008 

Feeding 5000 Fund 4,052$                  5,593$                  1,541$                 
 Gifts and dinner, wine raffle proceeds net of more 
than $2100 in support for SHI   

Wayfarers Fund 341$                     -$                      (341)$                    Transferred to Deaconate Fund 
Sacred Dance Fund 225$                     -$                      (225)$                    Moved to Choir Fund 

Memorial Garden Fund 15,695$                1,943$                  (13,752)$              

 More than $20K in expenses for wiring, plumbing, 
wood and materials, ramp etc.  Labor was virtually 
all donated after $6400 in various donations 

Membership Fund -$                      1,500$                  1,500$                  Special gift to increase membership 

PHM Educ Wing Sign 600$                     -$                      (600)$                    Transferred to Building fund 

Honduras Mission Fund Balance 7,412$                  5,733$                  (1,679)$                 Net after Honduras SHI trip 

Special Donation -$                      25$                       25$                      
 Net after donation and purchase of Cypress 
Bushes from Cub Scout Pack 137 

                                       Subtotal ----- 123,535$            74,993$              (48,542)$               

Memorial and Legacy Funds

General Memorials 23,079$                22,414$                (665)$                   
 Memorial gifts received and transferred for 
Memorial Garden  

James Gallagher Memorial 2,155$                  2,155$                  -$                     

Chester Banks Memorial Fund 25,000$                25,000$                -$                     
Bertha Cooper Fund 5,592$                  5,592$                  -$                     

Julia Dempsey Fund -$                      83,025$                83,025$               

 Balance of Estate gift which netted $267,254 to the 
Church.  We paid off the Prudential Loan balance of 
$184,229 

Viola Foster Fund 1,005$                  -$                      (1,005)$                 Dogwood tree 
Louis and Sally Zehner Fund 10,375$                10,375$                -$                     
Tetje Brouwer Fund 918$                     918$                     -$                     
Larry Freeman Memorial Fund 3,410$                  3,410$                  -$                     
Eisenwinters Children's Ministry Fund 2,000$                  2,000$                  -$                     
Margaret Eberle Youth Fund 9,770$                  9,770$                  (0)$                       

Legacy Funds 61,937$                43,945$                (17,992)$              

 Estates of Clarence Turner, John Belcher and 
Hamilton Trust distribution totaled $32,705 and then 
transfers for General Fund and (36,257) and 2009 
operations ($14,440) 

                                       Subtotal ----- 145,242$            208,604$            63,362$                

General Fund 39,753$                -$                      (39,753)$              
 Clear prior year negative reserve by transfer from 
Legacy funds 

General Reserves 3,496$                  -$                      (3,496)$                
 Transferred to General Fund to clear prior year 
balance 

Church Building Repair 4,242$                  4,242$                  -$                     

Parsonage Repair 357$                     357$                     -$                     

Some accounts may differ from the financials due to rounding.

2009 Summary of Changes in Fund Balance 
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