“...Love your neighbor as yourself.”
Luke10:27

INTRODUCTION

Hancock Church is a community in transition. Dgraperiod of interim ministry, the
congregation actively prepared for change and rahbwdeveloping a strategic plan. A
primary goal of the strategic plan’s congregatiazak committee was “to establish lay
care giving as a core ministry of Hancock Churthrollowing a careful and extensive
search process, Paul Shupe was called in Augu$ 208e Hancock’s new senior
minister. In September the Rev. Shupe initiatetlidysto assess current pastoral care
activities and to propose a comprehensive planitibess the strategic plan’s call for
renewed congregational care. The review and proposaisted of interviews with
church staff members and laity, research on pdstathcongregational care programs,
and consultations with leaders of six UCC congriegatto identify benchmark
programs>

The review of current programs and activities idesgt important ongoing forms of
pastoral care. The Deacons visitation and outre@ofstry, the television ministry, the
Cordon of Prayer and not least of all, countless atcare are being carried out through
formal and informal channels within the church coummity.

The review revealed also significant gaps in thengaabric of the community.
Members in all age groups indicated a desire farenpastoral care in forms that, in
addition to emergency and crisis situations, predidupport from their faith community
that addressed day to day life challenges andititams The 2008 Strategic Plan states
that one of the key yearnings revealed in theratisment process was “a deeper, more
meaningful sense of community and mutual care.Hascock enters the next period of
life together there is a clear mandate to embodylbivenant of Welcome in a ministry
of hospitality that joyfully receives visitors aedgages new members in full
participation in the faith community.

Hancock Church is blessed to be engaged in a pefiwdnsition. Building upon the
foundation of the past, the church is committeteteewing the fabric of community that
makes a congregation the living body of Christdoe another. To be successful, this
transition involves a fundamental shift from theditional model of pastoral care to a
new model of congregational care. In the tradalonodel, the responsibility to sustain
caring connections belonged to the ministers vathrhembers taking on supportive
roles. In the new model, each member of Hancoak€his invited and encouraged to
claim their particular gifts and calling, playing/@al role in a community of care. Far
from replacing the role of pastoral care, the nevdeh of congregational care enables the
clergy to offer their pastoral care at times and/ays only they can provide.

! Hancock Church, “Our Future Together: Reporhef®lanning Committee, 2008”: p. 8
2See Appendix.



This report has three sections. Part One | Now there are varieties of gifts
summarizes pastoral and congregational | putthe same spirit; and there
activities  currently  underway. Full are varieties of services, but the
recognition of these efforts is Vvitally same Lord: and there are
important: they are the basis upon which varieties of activities, but it is
congregational care is built. Part Two offers the same God who activates all
a set of initiatives intended to strengthen of them in everyone... For just
Hancock Church as a caring community that | 55 the body is one and has many
serves one another in the way of Christ’s love. members, and all the memberg
Because change is a step-by-step process, it is | of the body, though many, are
suggested that these initiatives may be | gpe body, so it is with Christ.
undertaken in three stages indicated in Part

Three. 1Corinthians 12:4-6, 12

PART ONE: CURRENT PASTORAL AND CONGREGATIONAL MINISTRIES

A. Profile of Hancock Church

A brief factual profile of Hancock Church help satsontext for this review. The large
majority, four of every five members, reside in lregton. Members thus share the
general characteristics of the town in terms ofcation and affluence. In one respect
Hancock members differ from the larger communitg: ave on the average older. The
majority of members (56%) are over fifty years @dg more than one-third of the
congregation is sixty-five or oldérHancock is blessed to have ninety-four members
who have contributed to its fellowship for fifty a&s or more.

Hancock Church, like most mainline congregatioms, been declining in size and active
participation. The church had a membership of 1612D03. By 2008 membership had
declined to 824, partly due to correcting churatords and partly due to additional
losses. Equally important to membership is aathalch participation, especially
measured by worship attendance. In 2003 worskep@ance averaged about 275
persons each Sunday; in 2007 attendance had ditdirsdout 200. By the fall of 2009
this decline had reversed with average Sundayastere back up to about 250 per
Sunday. This positive trend is encouraging, y&t lhan one in three members are
participating in the average Sunday worship service

% The proportion of Hancock members 65 and ovebdiatwice that of the Lexington population.
According the 2000 Census, 19% of Lexington reg&lerere 65 or older. According to 2008 membership
data, 36% of Hancock members are 65 or older.



Two important features are worth highlighting fréms profile:

» Growth and renewal of Hancock Church will requirttracting a significant
number of younger members, while at the same thoeueaging active
involvement and caring for the needs of older membe

» Formal church affiliation is of declining importaea@nd visitors continue
attending worship if they develop relationshipshmtthe church. Thus,
attracting new members and caring for older memlbextt will require
Hancock to provide opportunities for active parpiation that allows members,
current and new, to develop a vital sense of coniyiun

B. Current Pastoral Care Ministry

Hancock Church’s clergy minister to the needs afroambers in countless ways across
a spectrum ranging from informal conversations onday morning to pastoral care in
times of crisis. It is vitally important for passoto feel connected to members and vice
versa. This becomes especially true when an iddatior family is undergoing a time of
difficulty or special need. Our ministers giveqgoity to providing pastoral care in these
ways:

0 Responding to emergencies or longer term crises through hospital and home
visits and phone contact;

o Conducting funerals and being present with families in bereavememig ni
funerals were performed in 2009;

o Providing counseling and pastoral support for members of all ages lagid t
families;

o Visiting memberswho are confined to their homes;

0 Being present at social gatherings, special events, residentakip services,
and other occasions.

Several points deserve to be highlighted as weidenslergy pastoral care:

» Pastoral care, while vitally important, is one o&ny responsibilities we ask of
our ministers. We expect a great deal of our gleaften more than each of us as
individuals realizes, since indeed “the whole is@per than the sum of its parts.”

» Pastoral care is the responsibility of our minigteyet it is not their job to
provide care for a community of 800 members. Q@wgrendence on pastoral
care means the under-development of capacity eodmmmunity whose members
provide love and support to one another.



» Focused, timely pastoral care and renewed, expacdadregational care go
hand-in-hand.

C. Current Congregation Care Ministries

Renewal of Hancock Church as a community whereawe for one another in the way
of Christ’s love will celebrate and build upon timany vital connections of care now
underway. The following provides a brief overviefwcurrent caring connections:

0 The Board of Deacongs comprised of fifteen members. A primary respbitisy
is visitation of members who are unable to attesrdises, whether due to iliness
or permanent living arrangements. Each deacots\osicalls three members on a
monthly basis. Forty Hancock members are contamteal regular basis.

o Flower deliveryis a service provided to those who are ill, gmeyifacing
difficulty or a time of celebration. Eighteen meanb deliver flowers from the
sanctuary after Sunday worship.

o Basic daily needsre attended to by Deacons and various membeing of t
congregation. Such needs include rides to medp@biatments, grocery
shopping, providing meals, and personal suppdtidee caring for loved ones.

o Funeral collations receptions that follow funeral services, are aiged
primarily by one Hancock member with the suppors@feral others. This
service includes arranging for food, setting up eledning up, and coordinating
with family members of the deceased.

0 A health ministrywas conducted between 2003 and 2008 under theraplef
a member who is a registered nurse and receivegi$pining in
congregational health ministry. Members were orgeghinto care teams and
trained to visit older members in nursing homes auhte residences. The
health ministry also provided blood clinics andItieaformation sessions for the
congregation.

0 The television ministrycontinues its long history of broadcasting Sundayship
services for those who are unable to attend ingpeBroadcasts are at 10 a.m.
and 7 p.m. every Sunday of the year.

0 The cordon of prayers an intercessory ministry to lift up those whe ar
special need. The member who coordinates this trymeceives prayer requests.
These requests are then recorded for phone acgeskdy members, and
distributed through monthly email notices.



o Informal care networksare sustained by ongoing activities of groups ithatide
the choir, the bell choir, committees, and spgmiaject groups. In each case,
regular interaction enables members to know onéhanpersonally over time,
and to respond to developments that may occurein tespective lives.

o The memorial garderoffers a quiet space in the central courtyard. Jduelen is
a place dedicated to prayer and meditation. dtse dedicated to the memory of
loved ones. Symbolic of coming into this spacenwtemories, plaques are
located at the entrance way.

0 Special activitiegsake place throughout the year. One examplerisarfall
picnic for seniors, which is sponsored by the Deacwith attendance of about
seventy seniors, caretakers and deacons.

o Educational programsaddressing particular issues and negdsconducted
periodically after Sunday worship. Topics havduded making medical
choices, family decisions concerning aging, legalies, funeral and memorial
planning, housing arrangements, mental illness paager and meditation.

Several highlights emerge from this review:

> Dedicated lay ministries and communities are al\ptat of Hancock Church for
many of its members.

» Current ministries do not include a significant riagn of church members.

» Networks of community and care develop whereverbeesgather together over
a period of time, pursue a common interest, and@khow one another on a
personal basis.

PART TWO: AREASFOR RENEWAL

This review, along with interviews, allows us teidify a number of areas for renewal.
This section provides a broad map. Its purpose identify a number of opportunities
within reach of the Hancock community. This mapwhver, is not intended to be a
“menu” of new initiatives. Actual implementatioaquires carefully setting priorities and
identifying a step-by-step process. Part Threthisfreport will present a set of specific
recommendations that emerge from this broad mapping

A. BUILDING COMMUNITY
« Strengthen community with elder member#& number of elders spoke of
isolation due to lack of regular communication andilable transportation. The
church can respond by enhancing communication ettbrs by phone, regular
visits and cards, creating one-to-one transportgigntners providing rides to



church, medical appointments and errands, andindf@eriodic social events of
special interest. There is also the opportunitsupport those with longer term or
more intense needs such as respite care for spoutasily members, loss or
bereavement support and deeper family-like relatigrs. Because many of the
older members of Hancock move to retirement residlecommunities lay and
clergy outreach to them on a quarterly or bianfaais is important to maintain
connections wit the church. A Eucharistic Minisfioy those members unable to
attend church and provided by a partnership wighgsl and deacons would
provide connection with their faith community.

« Strengthen community with younger members and faesl Younger members
have expressed their desire for opportunities &westialues and beliefs, to give
and receive support, and to discern meaning thrtughlife journeys. The
middle years finds people carrying heavy loadssponsibility. The challenge is
not to ask for more. Rather it is to develop srgadiups in which giving and
receiving provide spiritual support and to provaggortunities for spiritual
nurture through special worship and prayer senaceseducation programs.

+«+ Strengthen hospitality to visitors and new membe8sme have noted that
visitors often do not sign visitor cards and thisreo way to follow-up. Several
have mentioned that there is a sense of formaitgn anonymity, before and
after worship. One person described coffee hotithesoneliest time in the
week.” There is great opportunity for growth istarea. A methodical approach
to helping visitors become better acquainted aftaship will, in effect, be

rolling out the welcoming mat to new members. Neambers then need to be
encouraged to get involved using their particulfis gtalents and interests.

B. OPPORTUNITIES FOR GROWTH

+« Spiritual formation and nurture. The
opportunity to grow in one’s personal faith

and spiritual life is a high priority for many. Jesus said: ‘Love the Lord
This is especially felt among a new your God with all your heart,
generation of “seekers” who have not grown with all your soul, and with
up as “dwellers” in a local congregation. all your mind.” This is the
Faith development is understood as both a greatest commandment...
“head experience” and a “heart experience” The second is like it: ‘Love
that are connected to daily life. Prayer and your neighbor as yourself.
meditation groups offer personal as well as _
communal growth in the spiritual life. Matthew 22:37-39.




Special worship services can continue to be offemech as the Blue Christmas
service and the special Lenten services. New ses\sgtch as healing or blessing
rituals can be very important in addressing spediificulties or transitions in life.
Important to the affirming, embracing and suppdnnembers responding to others
needs is commissioning and blessing of their wartk lvithin the congregation and
in the world.

Life challenges in faith perspectiveThe church is unique in that it is the setting
where members are able to address and discusstiterns from a faith and
values perspective. Biblical and theological pecsipes provide an under girding
of “faith, hope and love” in relation to countldassues: job loss, raising children,
empty nests, retirement, caring for aging pareliness and bereavement, values
and lifestyle, the environment, and many othersesg concerns can be addressed
through small groups that foster community and supjr with an educational
format with speakers and discussion, or in grougis &more theological and
Biblical reflection emphasis. Of special relevafmean older congregation where
many belong to the “sandwich generation” caringefiolerly parents is a support
group for caregivers and a bereavement ministrytfose who have lost loved
ones.

Special training opportunities.Among those who feel called to do
congregational care ministry in the Hancock oréargpmmunity, there is a desire
to understand their work and to feel more effectit@ose who reach out seek
training and support to deal with difficult situais of iliness, disability or loss.
Frequently expressed was the desire to become ecoartortable with prayer and
conversations about faith. Opportunities to eduaatksupport Hancock’s
caregivers can be provided through regular timeshafing and learning as well
as though participation in formal education an¢htrey programs provided by
local and national organizations.

“Bubble Up” Initiatives. In reviewing recent programs at Hancock, it itabte
that many have been the initiative of lay membeligWing their particular
interests. The Feeding 5000 Campaign, Lenten syralips, the alternative
Christmas fair, Hancock’s Environmental Action Te@#iEAT), and the “As
Time Goes By” program all illustrate the “bubble’ ypinciple that the church is
a host environment that encourages members tanabea passions. A healthy
host environment provides recognition, encouragenae support of members
to see their own interests, talents and creataastgifts that enhance the whole
community. A congregation that recognizes, suppamtsblesses the talents and
interests of each member is a congregation thigt¢ares for each person’s God-
given gifts and provides congregational care.



C. BUILDING A SUPPORT PLATFORM
+» Communication and coordination.In a family of more than 800 members, a
system is needed to “connect the dots.” Commumwitcateeds to channel into a
central switchboard monitored by clergy and laylexra. Coordination among
groups and individuals needs to aim at respondirigd real and timely needs of
members, not to maintaining bureaucratic chani@ssgeral models are effective
in other congregations and can be adapted to ttieydarities of the Hancock
community. The key, as one minister stated, imade sure that ‘the loop is
closed’ from the request or awareness of carereices to the appropriate
response in a timely fashion by laity or clergyeTdreation and staffing of an
effective system will serve to enable and suppibtha care-giving ministries of
the church.

+ Congregational ministries advisory groupLike every group, the Hancock
community often faces more needs and opporturthigs it can possibly handle.
Unless addressed constructively, this unavoidablatgn generates frustration,
feelings of inadequacy, and sometime resentmémhay be advisable, therefore,
to create a congregational ministries advisory groanvened by the senior
minister for two purposes: listening and respogdocurrent needs as
effectively as possible; and thinking ahead, “algghe box,” by acting on new
opportunities.

We have learned from our planning journey that thgingle most important
measure of the health of a congregation is the eattéo which its members are
connected in community. Congregations that intentadly work to diversify and
strengthen the bonds among their members and witle tommunities around
them thrive. Thus, our vision for Hancock is thataeh member recognizes th
vital importance of these truths, actively encourgeHancock in the ways thaf
strengthen community and endeavors to place lovéhatheart of all we do.

D

Hancock Strategic Plan, 2008

PART THREE. RECOMMENDATIONS

The map of possibilities identified in the previaestion leave us with central questions.
What opportunities are to be given priority andvimat sequence are these priorities to be
acted upon? The answers to these questions, adesowill require careful discussion and
planning. To facilitate that process, this sectienommends a set of action priorities
sequenced into three phases of implementation.



PHASE 1 — SPRING 2010

¢ Hire a Congregational Care Coordinator (CQQ@o work 10-15 hours per week with
allocated administrative time from administratitafé The responsibility is to
oversee outreach programs to support older mem@drs.CCC will begin to
develop a communication and coordination platfomrdcruiting lay members to
provide leadership and care teams for the congriegat care programs and work
with clergy and staff to implement.

+ Enhance the outreach ministry to elder members lo¢ tthurch through three
initiatives. The first is a caring connections program to stréregm communication
with elderly members, and provide enhanced suppontexample, rides, cards or
meals. Second is a visitation ministry to coordinaly volunteers who are available
to reach out by phone and personal visits to sé\aategories of members: elders
unable to attend worship; members who are hospgdlior ill; and members
undergoing a period of loss and bereavement. Tisiadbefriender ministryo
support Hancock members who are interested in dpired a longer term one-on-
one relationship with another member of the chuwwammunity. These initiatives
would free the deacons to focus on the ministwaghip.

+« Create a Congregational Ministry Advisory Group assist the clergy, in
coordination with church leaders, by clarifying prities and by planning new
initiatives for congregational renewal.

PHASE 2 — FALL 2010

+«+ Launch a congregational wide program of small grosiplhe recommendation is
bold, aiming for the participation of half the Haoak members in a small group
experience. Each group will identify a commonriege of its members for the
purposes of study, sharing and service. The “bubiplg@rinciple” will encourage
groups to identify their own interests and conce®mall group leaders will receive
training before the initiative is launched.

¢+ Launch a ministry of hospitality to welcome visi®and integrate new members.
The ministry will focus on hosting and followingwijth visitors; integrating
interested visitors into small groupsnd inviting new members to identify their
bubble-up interests.

PHASE 3 — SPRING 2011

« Strengthen the platform of support for successfidw initiatives.

+ Initiate educational opportunities in each of the@llowing areas:training for lay
ministry; spiritual growth experienceand life challenges in faith perspective.

+ Promote and support ‘bubblep’ ministries.



APPENDI X
Program Models

Interviews were conducted with clergy from six U€&hgregations of similar size and from
similar communities. In recent years each congregditas addressed their pastoral care ministry
to reflect changes in the membership profile aretiseldeas from the following congregations
have contributed to this proposal for Hancock churc

Acton Congregational Church, Acton Rev. Andssmnstrong
First Church in Cambridge, Cambridge Rev. DantBmi
Trinitarian Congregational Church, Concord RewnJhombard
First Congregational Church, Reading Ms. Gay Mfills
Wellesley Congregational Church, Wellesley = Reuvthgaviusser
First Congregational Church, Winchester Rev. SKgterbury

Congregational Interviews

The contents of this proposal reflect the expegeasfahe past and the vision of the future
expressed by twenty members of the congregatiogy Tépresented all age groups consisting of
many with both past and present leadership posifiomll areas of the church, including co-
chairs Strategic Plan and the Senior Minister Pak&earch Committee of 2008. Current clergy
and staff were also interviewed including a conatios with Rev. Ellis Johnson, Interim
Minister, Hancock Church, 2008-2009.

Documents

Current and relevant data was reviewed from tHevidhg church documents:
Annual Report of 2008
Strategic Plan, January 2008
Church profile from the Senior Minister Pastorab&h Committee, 2008

Resour ces for Understanding New Practices of Congregational Life

Transforming Congregational Cultutey Anthony B. Robinson;
William B. Eerdmans Publishing, Grand Rapids, hitian; 2003.
The Practicing Congregatioby Diana Butler Bass; Alban Institute, 2004.

Training Resour ces

Stephen Ministries: 2045 Innerbelt Business CebterSt. Louis MO 63114
www.stephenministries.org

Called to Care; Office for Church Life and LeadestJCC; 1991.

Pastoral Partner Program, Coordinator's Manu&@harone Price 1998 and 1998
MediaCom Education, Inc.: Logos Productions, RG00.

Developing the Caring Community: A 10-week Coundeastoral Care Ministry for Laity;
The Alban Institute, Inc. 1994.
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